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CoumanbHble MHBECTULUK
U oLleHKa coLuarnbHOro Bo34encTBus

Social investment and social impact
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YTO TAKOE COLIMANBLHOE BO3OENCTBUE ?

N3meHeHuns B XXU3Hu niogen

PasnunyHble U3MeHeHUs, nponcxoasLume
B Pa3nuyHbIX rpynnax HaceneHus

MNpaBUTENLCTBO, HAaNpUMep, MOXET B
pesyrnbTaTe 3TOi NporpaMMbl COKOHOMUTb
OeHbrm

CoobLecTBo, Hanpumep, MOXeT CTaTb
Gonee 6esonacHon cpenoi

LleneBas rpynna — MOXeT Nony4YnTb
paboty

MHBeCTOp - 4acToO HE USMEHSAETCA,
HO AenaeT BO3MOXXHbIMU UBMEHEHUSA

ApYrvX rpynn

Changes in people’s lives

Different changes experienced
by different groups of people

The government - for example may save
money as a result

A community — for example may become a
safer place

A target group — may gain employment

An investor — often doesn’t change but
enables change in others
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KAKOW B MH®OPMALIMN COBMPAETCA

B PAMKAX CBEJQEHMI O COLIMANBHOM
BO3OENCTBUN?

KakoBbl BaLuu Lenu What are your goals
KakoBbl oxxugaembie pesynbraThl What are your intended outcomes for
ANt KOHKPETHbIX rpynn specific groups
Kak Bbl usmepsiete nx How are you measuring them
B kakon mepe OHU peanu3oBaHbl How much happened
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ANA YEro NCTOJb3YETCA 3TA NHOOPMALNA?

1. PaspaboTka (cTpaTtern4yeckoro) 1. Developing (strategic) focus
HanpaBneHus 2. Selecting/choosing investments
2. Beibop nHBecTMuui - above a threshold,

- BbILLE€ MOPOroBOro 3Ha4YeHus, minimum standard

MWHMManbHbIX cTaHAapT - between competing good

- Mexay XopoLinmu proposals

KOHKYPUPYOLLUMHU 3. Supporting existing investments
npeanoXeHnamMm - increase financial/business
3. MNoanepxKa CyLeCTBYIOLUX MHBECTULINIA performance

- NoBbiLLeHue ouHaHCOBOW/ - increase social value created.....

KOMMep4eCcKoi apPeKTUBHOCTH
- yBenu4yeHne co3gaBaemoi
LLeHHOCTM AN1s1 coyuyma...
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®NHAHCOBOE W COLWMAIIBbHOE BO3OENCTBUE

KTo nony4yaet npubbinb?
dunHaHcoBas NpubLINb
NHBecTOpbI

YTO nponsongeT, ecrnv OHU He nony4ar
npuobbINbL?

OHun MoryT NnpogaBaTb akUuK

unu ysonutb ['eHepanbLHOro AupeKropa

YTO cnyuuTCcsl, €Criv OHU OTKaXKyTCSl
yyacTBoBaTh B npoLiecce

KCU Has OJ1$3HOCTb
O gets the rewurn

The financial return
Investors

What happens if they don’t?
They can sell shares
or sack the CEO

What are they trying to do?
Maximise value

CouuanbHasi oTaava
Apyrue nogu

Hwuyero ocobeHHoro

MoaTeBepxaeHHOe BO3gencTeme

The social return
Other people

Nothing much

SOCIAL VALUE
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KAKOW BMJ MHOOPMALMI MOMOXET
MAKCUMAJIbHO MOBbLICUTb BO3OEVNCTBUE

KakoBa Balia uenb?

KakoBbl oxxmgaemble pesynbTaTbl paboTbl
BaLLNX CTEUKXONAepoB?

KakoBbl nocneacreusi BalLux 4evUcTBUA?
KakoBbl He3annaHMpoBaHHbLIE
NonoXUTenbHble N oTpUUuaTenbHbie
pesynbTartbl?

Kak Bbl namepsdaete nx? B kakon mepe oHu
peann3oBaHbl?

KakoBa oTHOCUTeNbHast BaXKHOCTb
pes3ynbTaToB AN pasHbIX CTENKXongepoB?
B kakoi cTeneHn Mbl NOBNUSANAU Ha 3TH
pesynbTaTbl?

Kak y3HaTtb, OyayT nu atn peaynbTarthl
YCTONYMBbLIMA?

Mo kakumM KpUTEPUSIM MOXHO pPELUUTD,
KaKue 13 3TUX pe3ynbTaToB MOXHO B3ATb
Ha BOOpPY>XXeHune?

What is your goal?

What are your stakeholders intended
outcomes?

What are the consequences of your
actions?

What are the unintended positive and
negative outcomes?

How will you measure them? How much
happened?

What's the relative importance of different
outcomes to stakeholders?

To what extent did we cause these
outcomes?

How long do we need to know if they last?
How do we decide which of all these
outcomes we should manage?
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OH...AND

Bbl MmoOXeTe cBA3aTtbh nobble pasnnyms
B OTBETAX C Pa3HbIMU XapakTepUCcTUKamm
noagen?

NCTOJIbSOBAHVME OTBETOB (OAHHbIX)

Kakne npegnoxeHus
MO YyCOBEPLLUEHCTBOBaHWUIO HaLUUX AeNCTBUN
Ha OCHOBE 3TUX JaHHbIX Y HAC BO3HUKIN?

[ocTaToyHo N AaHHbIX Ans Bblbopa
MeXay pasHbIMU NpeanoXeHnsamm?

KakoBbl nocneacTBmMs HallmMX BO3MOXHbIX
OLUMOOK?

Can you relate any differences in the
answers to different characteristics that
people have?

USING THE ANSWERS (DATA)

What ideas to we have for improving what
we do based on this data?

Is the data good enough to choose

between different ideas?

What's the consequence if we get it wrong?
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UTO HyXXHO y4uTbIBaTh
M kak 9TO oL eHUTb
'oe Mbl cevac
BHyTpeHHee npuHATHE peLueHni

What to account for
And how to value it
Where are we now

nternal decision making

A 9dide for
Social Entreprenevts

GUIDE

Makcnmnanpyiu ceoe Bosgenctene! PykoBoacTeBo ansa coumnarsnbHbIX NpeanpuHumaTenen.



COUNATTbHAA OTOAYA OT MHBECTWMLIMN

AsngeTca ocHoBow ans oreseta Ha BCE
3TN BOMNPOCHI

OAanH BONPOC — KakuM SABNseTCst
OTHOCUTENBHOE 3HAYEHNE Pa3NNYHbIX
pe3ynbTaToB -

OTBeT Ha Hero AaeTcs C UCNONb30BaHNEM
bUHaHCOBLIX NoOKasaTenen LeHHOCTH
pe3ynbTaToB

Is a framework for answering ALL these
questions

One question — what is the relative

importance of different outcomes —

|s answered using financial proxies for the
value of outcomes
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AOCTATOYHO 1 XOPOLWW OAHHBIE?

«Undopbl HEBEPHHI, «The numbers are wrong but the direction
HO HanpaBneHue OABMXEHUA BEPHO» of travel is right»
TwarenbHoe nepuognyeckoe usmepeHume Rigorous occasional impact measurement
BO3OEUCTBUA AN AoKa3aTernbCcTBa to prove impact
BO3OEeUCTBUA

Less rigorous continuous impact
MeHee XecTkoe HenpepbiBHOE n3MmepeHue measurement to show changes in what you
BO30ENCTBUS, do has increased (or not) impact over time

4YTOObI NOKa3aTb CTENeHb pocTa
(vnu oTcyTCTBUSA pOCTa) USBMEHEHUN
BalLero BO3AencTens

B gaHHOM ynpaXHeHuu Mbl NblTaemMcsi onpeaenyTb BOMpPOoChl, CBsA3aHHbIe ¢ koadduumeHTom SROI. Ham Takke HyXHO y4uTbIBaTh:

MoxeT cnyunTbcsi MHOXeCTBO BelLel... UTo BaxHee? YTo Mbl NblTaemcs caenatb?

OTO NOMOXET HaM MOHATb, YTO U3MEHEHME = «B pe3ynbTaTe Hallen AeATENbHOCTUY UMK BELM B Npefenax Hallero KOHTPOors U BIUSIHUSE — cnocobcTByeT
NPUHATUIO NPABUIbHBIX PELLEHWN

In this exercise we are trying to define the questions of the SROI process. We will also need to consider:

Many things may happen . . . Which are important?
What are we trying to do here? SOCIAL VALUE
This will help us understand change = ‘as a result of our activities’ or things within our control and influence —in INTERNATIONAL

order to help us make better decisions



N3MEHEHWA B KYTIbTYPE 1 CUCTEMAX

www.socialvalueselfassessmenttool.org

Blog  RepotOatabase  Member Directory Contact Us Q

SOCIAL VALUE UK

SOCIAL VALUE SELF ASSE ™

Tools by Principle

Social Value Commissioning

Social Value Software Directory

SUBSCRIBE TO OUR NEWSLETTER

B naHHOM ynpaXHeHun Mbl NblITaeMcs onpeaennTb BONpocChkl, CBA3aHHble ¢ KoadhduumneHTom SROI. Ham Takke Hy>XHO y4nUTbiBaTb:

MoxeT cnyunTbcs MHOXECTBO BeLlen... UTo BaxxHee? YTo Mbl NbiTaemcs caenatb?

OTO NOMOXET HaM MOHATb, YTO U3MEHEHME = «B pe3yrnbTaTe Hallen 4eATENbHOCTUY UK BELW B Npefenax Hallero KOHTpons v BAUSHNUS — CnocobcTByeT
NPVHATUIO NPaBUIbHbLIX PELLEHWI

In this exercise we are trying to define the questions of the SROI process. We will also need to consider:

Many things may happen . . . Which are important? SOCIAL YALUE
What are we trying to do here?

This will help us understand change = ‘as a result of our activities’ or things within our control and influence — in
order to help us make better decisions

INTERNATIONAL



HACKOJ1bKO CEPbE3HbBIM BYOET HALLE
- BIOOXKETHI

BO3OENCTBUE?

duHaHCOoBbIN rog ‘&
2002 2003 | 2004 | 2005 | 2007
CMmeTHbIi 06bem ®dakTuyeckune Npoaaxu/
Kateropusa o npoaax npoaaxu 6roaer

TopHble Benocuneap! . $6,397,229 -2.1%
Locc. Benocunepbl . S5,241,897 -0.3%
Typucr. Benocunegbl ms 847 E 53,844 301—
LLUMHBI ¥ TPY6KM E $242,061 | $231,300! -4.4%
Linemt | $222,110 $215,923 -2.8%
Benomaiiku | $171,109 | $165,066 -3.5%
WopTsi | $68,530 $67,050 -2.2%
BYTBIIKM U KOP3WHbI | 56,421 555,031_ -2.5%
Otpaxatenm | $44,335 $44,268) -0.2%
Imapatopbi | $39,633 538,823 -2.0%
BenocrosHku | $38,853 $37,842 -2.6%
BenocToiiku | $36,768 $36,960

Hunetni | $34,248 $33,465 -2.3%
Mepuatkm | $33,906 $33,380 -1.6%
Kenku $19,934 s1883a] | 5.5%
Ouucrurenu 55, 995 56,359 i -1.8%
Hocku 4,889 $4,882 '0'2%
Hroro $16,866,085 $16,473,618 -2.3%

FiscalYear L8
2002 2003 [2004 | 2005 = 2007

Category -} Budgeted Sale Actual Sales  Sales vs Budget
Mountain Bikes I 96,533,369 I 86,397,229 -2.1%
Road Bikes BS5,257,077 0 85,241,897 -0.3%
TouringBikes [ $4,055,847 I $3,8as,801)  52%
Tiresand Tubes || $242,061 | $231,300 -4.4%
Helmets | $222,110 $215,923 -2.8%
Jerseys | $171,109 | $165,066 -3.5%
Shorts | $68,530 $67,050 -2.2%
Bottles and Cages | $56,421 $55,031 -2.5%
Fenders | $44,335 $44,268 -0.2%
Hydration Packs | $39,633 $38,823 -2.0%
Bike Stands | $38,853 $37,842 -2.6%
Bike Racks | $36,768 $36,960

Vests | $34,248 $33,465 -2.3%
Gloves | $33,906 $33,380 -1.6%
Caps $19,934 s18,33] 55%
Cleaners $6,995 $6,869 -1.8%
Socks $4,889 $4,882 -0.2%
Grand Total $16,866,085 $16,473,618 -2.3%
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CKOJ1bKO PA3 Bbl MEHAITN HAMNPABJIEHWE
CBOEIO BO3OENCTBUA?

B oTBeT Ha OT3bIBbI NONb30BaTenemn......

Ctpatermm

ACCOPTUMEHT NMPOAYKTOB UIN YCNYr
[MpoekTMpoBaHMe UM gocTaBka NPOAYKTOB
N ycnyr

[MpoayKThl Unn ycnyrun ans onpegeneHHbIX
CErMEeHTOB MNoJfib30oBaTeNeNn

In response to user feedback.......

Strategy

Product or service mix

Product or service design or delivery
Products or services for specific user
segments
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Bupyc HepaBeHCcTBa — NoXupaeT U3HyTpu. 3aHnvas 6onee BbICOKME JOIPKHOCTU NIOAN CTAHOBATCS MEHEE COoLMarnbHO-MOOUIbHLIMMU.
Ha cobpaHumn chmnaHTponoB (XOpoLUMX NapHewn), 3agaeTca Bonpoc: YTo He Tak ¢ HepaBeHCTBOM? OHM NPOCTO HE MOryT NepenTn gopory. HecmoTps Ha To,

4YTO HEPaBEHCTBO CTAaHOBUTCS Bce 6oree NOBCEMECTHBIM — Y OAHUX ecTb paboTa, y ApYrMx HEeT, O4HWU MomnyYatoT AeHbrn 3a paboTy, Apyrve oT kanuTana,
a Mbl yCTaHaBnMBaeM Lieny CCbinasicb Ha crneayoLLyto rpynny — HepaBeHCTBO HEOBX0AMMO AN CTUMYNUPOBaHNUS? Mnu Ans NOXXHON Hadexabl?
Mnun aTo npocTo cTuMyn Ans niofder nokynaTe orpoMHble foaku? KTo cuMTaeT, YTO HepaBEHCTBO CTAHET MeHbLLEe Yepes NATb NeT?

Inequality virus — eating from within, Getting worse, and less social mobility as people maintain position, at gathering of phillanthropists — the good guys —
and asked whats wrong with inequality - cannot cross the road - although inequality is getting more pervasive — people with work as well as those without,
income not from work but from capital, and we set goals by reference to next group — inequality necessary for incentives? Or for false hope?

Or just incentives for people buying massive boats,
So who thinks in five years inequality will be lower than today?



CMNMACKBO!
THANK YOU

Jeremy.nicholls@socialvalueint.org
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