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AKcenepaumoHHaa Nnporpamma

Mo pa3BUTUIO BU3HEca columasbHbIX NpeanpuHumaTenei



coaeiicTBoBaTb 6bicTpOMY
U KauecTBeHHOMY pocTy 6M3Heca couuanbHbIX

npeanpuHUMaTenem n macwtTabmposaTtb COLMA/IbHbLIN
3P PeKT OT Ux AeATeNbHOCTU

OXUAAEMDIE PE3Y/IbTATDI:

*  [peanpuHMUMaTENN NONYYAIOT YMEHUA U HABbIKK, HEOBXoAMMblE ANA YCTOMYMBOTO pocTa busHeca (B
cpegHem oT 15% B rog) v yBennyeHue coumanbHoro apdeKkta ot cBoer AeATeNbHOCTU: YXOAAT OT
onepaunoHHon paboTbl, pernameHTUpyoT BusHec-npoueccbl B KOMNaHWKM, y4aTca NPaBuabHO paboTaThb C
LeneBon aygmutopuen.

*  [peanpuMHUMaTENN PaCLUMPAIOT CETb CBOMX KOHTAKTOB, MNOYYAOT ZOCTYN K OMNbITY YCAELWHbIX
npeanpuHUMaTeNiel CBOero permoHa n TakMum o6pasom yBeAMUYMBAOT KOIMYECTBO NAPTHEPCKMX
COrNaleHni, OPraHM3yoT KPOCC-MPOAAXKN, CO34at0T COBMECTHbIE MPOEKTbl C HACTaBHUKaMU, NEPEHUMAIOT
ONbIT HACTaBHUKOB B YNpPaB/IEHNUM NEPCOHANOM, B NOAX0AAX K pelleHunto npobaem B busHece.

*  OpraHu3auuu, 3aHMMatloLWmeca pasBUTMEM NpPeanpPUHMMATENbCKOrO COObLWEeCcTBa, NONYYaOT MHCTPYMEHT
POCTa SKOHOMMKU PEFMOHA U CMAYEHMA CYLLECTBYIOLLMX B HEM COLMAbHbIX Npobiem. OnbITHbIE
npeAnpUHUMATENM NOMY4YaOT BO3MOXHOCTb CAeNaTb CBOM BKAAZ B Pa3BMTUE NpeanpUHUMATENbCKOrO
coobLecTBa B Ka4ecTBe HAaCTaBHMKOB.

® CospgatoTtca ycnosma anAa pocCta MHBGCTMLI,MVI B PernoH.

Mporpamma «d®opmyna pocta» cosaaHa npn nHGOPMaLUUMOHHO-KOHCYNbTauMoHHON noaaepxke 000 «LeHTp MpeanpuHMumaTenbCTBa.



OPFAHU3ATOP NPOrPAMMDBI

AR HALIF

«Hawe 6yaywee» - DOHA
:‘5myu/££

DOH P

° I'IepBaﬂ OopraHmn3sauuA B Poccuu, 3aHMMaloWancAa CUCTEMHbIM pa3BuTnem
counanbHOro npeanpUHNUMaTE/IbCTBa.

* Co3aeT NOMIHOLLEHHYIO MHPPACTPYKTYPY NOALEPMKKN:
v’ 6ecnpoLeHTHblIe Lenesble 3aiMbl
v/ 0bpasoBaTe/ibHble NPOrpaMmbl

v copencTeune B peanunsaumm npoayKLMmn 1 NPOABUNKEHNN COLIMANbHOM
MUCCUN

v/ 06MEH OMbITOM 1 IYYLLIMMM NPAKTUKAMM
v’ pa3BuTUE PbIHKA MMNAKT-UHBECTULMI B Poccum

3a nopaeprkaHo Ha cymmy

12 254 58

ner ermoHax
el npoekTa P



http://www.nb-fund.ru/
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PE3YNIbTATbI MPOrPAMMDbI «POPMYNA POCTA» =50
(Kanunuurpag, 2018 r.)

NapTHep nporpammbl — PoHA «LleHTp noaAepsKKM NpeanpuHMMaTebCTBa KalMHUHIPaACKoM 0bnactm,
LleHTp NpeanpuHumaTenscTea (r. Mocksa).

B nporpamme noy4yacrsoBanu:

» 16 coumManbHbIX NpeanpuHMMaTeNnein - BbINyCKHMKOB akcenepaTopa, oTobpaHHbIx M3 6onee 100 3as8BOK /
» 12 HacTaBHMKOB M3 YMCNA YCMELHbIX NpeanpuHMMaTeNnein permoHa 5 \\i\
» 4 6u3Hec —TpeHepa, Npoleawnx obyyeHne ocobeHHOCTAM NPenoaaBaHns Ha Nporpamme
»  b6onee 140 npeanpvHUmaTteneit permoHa 6blin BoBAEYEHbI B OTKPbLITbIE MEPONPUATUA NPOrPaMMb

Pe3ynbTratbl chywateneu K gexkabpio 2019 r.:

CpeaHuit pocT 060p0oTa Karxkaoro y4acTHuKa -31%

CpeaHee yBennyeHume coumanbHoro adpdeKTa ot AeaTeNIbHOCTM KaXKa0ro y4acTHUKaA - 40%
Kon-Bo HOBbIX paboymx MecT, NOABMBLLMXCS 3a BPEMA NporpaMmmbl — 68

CpeaHuii NpUpoCT NPUBLIIN Ha Kaxkgom npegnpuatum - 10%

YV VVY




PE3V/IbTATbI NPOrPAMMbI «®POPMYNA POCTA» =300
(HuxxHui Hosropoga, 2019 r.)

MapTHepbl nporpammel — LleHTp MpeanpuHumatensctsa HNY Bbiclwian WKona 3KOHOMUKK — HUMKHUI
Hosropog, LleHTp MpegnpuHumatensctea (r. Mocksa)

Mporpamma 3anyueHa B ceHTabpe 2019 r.

YUYacCTHMKKM NpOrpammbl:

» 16 coumanbHbIX NpeanpuHMmaTteneu, otobpaHHble n3 6onee 100 3aABOK
» 16 HAacTaBHUKOB M3 YMCa YCMELWHbIX NPeanpUHMMaTeNell permoHa

» 5 06u3Hec —TpeHepoB, npoweawmnx obyyeHne ocobeHHOCTAM NpenogaBaHusa Ha nporpamme
OKoHuYaHue nporpammbl NnaHmpyeTca B mae 2020 roaa.

= )OPMYNA
24rOCTA




KEUCbl YYACTHUKOB e

AKAJTEMUSA
TEHUEB

KOnua TapaHoBa, «AKagemusa reHnes» (Kypcbl

poboToTEXHUKM)

* Otkpbiia 10 HOBbIX GPPaHYaN3UHTOBbBIX TOYEK.

* 3aBpema obyyeHMsa cMoria BbICTPOUTb KOHLEMLMIO NO
CO34aHUKN B OpraHn3aummn cBoero cobcTtBeHHOro otaena
npoaak $paHLWmM3 U B NOC/IeAHMNE MeCALbl HaYyana ee
BHEAPATb.

* BHepgpuna CRM.

* T[lonHocTblo nepepaboTana BHEWWHUN BUA, CBOErO CamnTa.

e 3anycTtuna cBoM KaHan Ha Youtube.

* 3anyctvna 2 rpynnbl Anda cnabocnblwalmx geTemn.

Yucno paboumnx mect: 7 COTPYAHMKOB =P 9 COTPYAHMKOB
[opoBoit 060poT: 6.6 MaH. py6. =) 8.4 maH. pyb.
CoumanbHbi 3¢ PeKT (Kon-8o KnmneHTos ): 320 =) 390

Kon-Bo ¢ppaHLmn3HbIX ToYeK: 18 dpaHyan3n mp 28 ppaHuamnsun




KEUCbl YYACTHUKOB i

CapHuy Banepusa, 000 «Popa AeHxodd»

* KnuneHToB cTtano 6onblue, T.K. yAaN0Cb COKPATUTb 'MEPTBbIN CE30H" -
NpPMAyMaTb aKTUBHOCTU Ha anpesib N OKTADPb.

* 67,5% nocetutenen coCTaBNAOT NbrOTHbIE KAaTETOPUM FPaXKAaH.

* Ypanocb CTPYKTYPUPOBATb CUCTEMY aAMUHUCTPUPOBAHUA U
BbICTPOUTb KOMMYHMKALMM BHYTPW annapaTa ynpasneHusa (bbin
KOHO/IMKT MeXKay y4peauTenamm).

* BHegpwunu butpukc.

* [lpoBenu pMHAHCOBLIN aHANN3 AEATE/IbHOCTU, MOHANN, HA YTO
cAenaTb OCHOBHOM aKLEHT.

- ®opTt Ne 11
3aHUMaeT 2-e mecTo B o

BHEAPEHUA HOBAA CUCTEMA /TOAJIbHOCTW.

CocTtassieH naaH no NpuB/e4YeHUo Cy6apEH,ﬂ,aTOp08,
B permoHabHOM
sTane Bcepoccuiickoro C(I)OpMMpOBanaCb KoHUenuna pemecneHHbIX MaCTepCKnNX, rotoBATCA
KOHKypca coumanbHbIX nomeweHunAa, KotTopble MOXKHO 6y,£|,eT npeanoxXmntb HOBbIM

MPOEKTOB B napTHepPam.
HOMMWHAUMN «JTy4LLniA

- ®opT Ne 11 nobegun ,

CoUMaNnbHbIN NPOEKT

roaa B 061acTu Yucno paboumnx mect: 3 coTpyaHVKa =) 4 COTPyAHMUKA

KYNbTYpHO- loposoit o6opoT: 3,87 maH. py6. ™ 4,56 mnH. py6.
MPOCBETUTENBCKOM CoumanbHbii 3¢ deKT (Kon-Bo KnmeHTos ): 25800 =) 31200
[eATeNbHOCTU» y




OT3biBbl YHACTHUKOB =M

Kupunn PycakoB, neKapHA
«MpocroXneb»

«BecHol s nonan B 6busHec-
akcenepatop ¢oHaa "Hawe
byaywee". N BOT Hac AtoXKKHaA
NepcneKkTUBHbIX BU3HEeCMEHOB,
KaXX4OoMy M3 KOTOPbIX HEOBX0ANM
NepCcoHabHbIN HAacTaBHUK. Mol
3aMO/IHUIN QHKETbI, NPOLLAN
cobecenoBaHMs, rae 3a HaMH
npucTanbHO Habntoagan n genan
nomeTkn B 60/1bLIOM 6/10KHOTE
Cepbe3HbIN KOPNOPaTUBHbIN
ncuxonor. He xBaTasno ToNbKO caenatb
ropockon v cgatb aHanns AHK.

B O6IJ.I,€M, HACTaBHWUKU B NpPOorpamme KOHe4YHO BCe KPYTble, HO MHE, BNMpo4YeEM KaK
Bceraa, nose3no ocobeHHo. Haw o6pa308aTeanbn‘/i npouecc - 3To otae/ibHaAd UCTOPUA.
Mory TO/IbKO CKA3aTb, YTO XOpOLUI/Iﬁ HACTaBHUK, KaK XOpPOoLWaA KHUlra - roBopuT Tebe TO,
YTO Tbl BPpOAE KaK BCeraa 3Hana nanm no Kpal71HEI71 mepe aoraabiBasiCAa. Ho npun 3aTOM
HAaCTaBHUK O4d€T CUJ1bl U YBEPEHHOCTb B Bbl6paHHOM nyTun.»



OT3blBbl YHACTHUKOB

- DOPMYAA
~AroCTA

Banepusa CapHuy, «Popa AeHxodPp»
«BoobLe ana meHs oKasanocb, YTO UTOTU
aKkcesnepartopa, B 601bLION CTENEHN, HE NPO
umbpbl, a NPO NOAEN, NX YBNEYEHHOCTb U
Bepy B cBOE aeno! Ha npoTtarkeHnmn Bcero
BPEMEHW Mbl HE TO/IbKO U3y4an
TEOPETUYECKYHO YaCTb, HO U BHUMATE/IbHO
paccmaTpuBanm busHecbl Apyr Apyra,
obcyXaanm n pewann peanbHble KENCHI,
npMMepPAInN nx Ha ceba. MHe NOHPaBUAOCH
NOCTPOEHME NPOrpPamMmMbl NpPeXKae BCEero
CBOEW HearpeccMBHOW noaadven, paboton Ha
AONITOCPOYHbIN pe3ynbTaT. BoT Takon utor 9
MecALEB - POAUIUCL HOBble NAEU, TENepPb NUX
HaZ0 BOCNUTbIBATb, PAaCTUTb U BONIOWATb B
¥U3Hb! Bcem Xenato ycnexa B CBOEM
nrobumom genel»



OT3bIBbl HACTABHUKOB Zonom

Onbra TecneHko, An3anH- ctyams Oltess

«BbuaHec-HacTaBHUK 3BY4YMT ropao. bbiTb B4OOXHOBEHNEM M CYPOBbLIM KPUTUKOM
OQHOBPEMEHHO BbINO CNOXHO. 2 pa3Hbix 6usHeca: «IMpodu Typ» Hatanbs
KasakoBa, CTonb yBre4YeHHas HaTypa 1 ngenHasi CTpyktypa

moara! »lpoctoXneb» Knpunn Pycakos - onTUMUCT, Nekapb, NpeanpuHuMaTesb
B CaMOM OTYasiHHO CMbICre 3Toro criosa. MHe nosesno ¢ Bamu, Mou
nogoneyHble Ha gonrue 9 Mecsues, U CTOMb KOPOTKOE, KaK OKa3anoch BpeMS.
Bbl Hay4nnu meHsa 6bITb CNOKONMHEE, CTPYKTYPHEe, TornepaHTHeE N MHe MOopown
XOTes10Cb XJionaThb B flafowmn OT BalnX naeun, Ho g Aepxana CTpornm sug
MeHTopa:))) N TonbKo cerogHs, Koraa Bbl 3awmTunm ceou pesyneratbl!!! MHe
MOXHO MPOCTO OOHATL Bac M CKa3aTb YTO Bbl KNACCHbIE N DU3HEC Y BaC HYXHble
N Bnepean orpomMHoe byayulee. A ¢ BaMu, ropxkycb Bamu:)))»
NHBanung-konacoyHuk Kupwunn PycakoB cTan nyywiMm npegnpuHMmartenem roga
B KO, Bbiurpan npemuto busHec-ycnex (permoHanbHbIn atan).

AHHa lNepmMsakoBa, areHTCTBO HEABMXUMOCTHU, KOy

«18 yacos coBmecTHON paboTkl ¢ y4acTHMKOM Banepuen CapHuy (dopT
Ne11) B nepBOM perMoHanbHOM akceneparope coumnarnbHbIX MPOEKTOB:
MO3roBOW LUTYPM, CTpaTernsi pa3BuTtus, BHyTPEHHAS MOTUBALMS U
ynopsiao4yeHHasa cuctemMa B3auMoaeNCTBUS COTPYAHMKOB BHYTPU KOMMaHUW,
MapKEeTUHT coumarnbHbIX ceTeln, paboTa ¢ canToMm, NOAroTOBKa Npe3eHTaumm, B
huddle n 6usHec 3aBTpakax, HOBble NApPTHEPCKME Nporpammebl, nnaH Ha 2019
FO4 C KOHKPETHbIMU Unpamm n meponpusatuammn, noéega B permoHanbHOM
KOHKypCe coumarbHbIX NPoeKkToB. BCé aTo 3acnyra COTPYAHUKOB Ny4LUero
TYPUCTMYECKOro 06 beKTa permoHa ¢ KOTOpbIMM MHE NOCYACTNMBUITOCH
paboTtaTtb U pa3BmBaTbCsa 9 MECSLIEBY.




NMPOrPAMMA AKCENEPATOPA

9 150+

MECALEB NONE3HbLIX KOHTAKTOB

NNy O )
@ S 40

ObYYEHWE COMNPOBOXLAEHUE OBMEH Ol'1blITOM

10 MUHMMYM 1.8 BeTpen 4 7
NHTEPAKTUBHbIX C HaCTaBHMKOM busHec- BCTpeyY
3aHATUN 3aBTpPaKoOB «bunsHec-

Ha

MPOKaUKy»
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OBYYEHME

* (CrpaTternyeckoe naaHmMpoBaHue

* MapKeTuHr

* WHTepHeT-MmapKeTUHr

* YnpasieHue npoaaKamwu

* YnpasnieHue NepcoHasIom

* PyKkoBOACTBO M N1NAOEPCTBO

* YnpasneHne GUHAHCOBbLIMU MNOTOKaMMU

*  ®uHaHCbl ANA HePUHAHCUCTOB

* [lpuBneyeHme MHBECTULMUM

* [lpe3seHTauma nepes noTeHUMaIbHbIM MHBECTOPOM
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OBMEH ONMbITOM
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* BbICTYyNN€HUA N3BECTHbIX
npegnpuHUMaTenen

* Bonpocbi-oTBeThI
 LleneBoe obueHune

* BU3HEC-UCTOPUU YYAaCTHUKOB
NpPOrpammol

* Bonpocobl 1 oTBETHI,
nomMorarLime BblpacTuUTb
busHec

13



OBMEH ONMbITOM

HacTaBHUKKU — 3TO ycnewHble
npeanpPUHUMATENN PErMOHa C
ONbITOM HEMPEpPbLIBHOIO BeAeHUA
npeanpPUHNUMATENbCKOMN
[eATeNIbHOCTU He meHee 5 n3
nocneagHux 10 net, co cpegHUm
rogosbim obopoTom bM3Heca B
nocneaHue 3 roga He meHee 10
MJTH pyo0.

HactaBHUKK OenaTCsA ONbITOM,
3HaHMAMM, OKA3bIBAIOT
KOHCY/IbTaLlMOHHYO NoAAEPHKKY
npeanpUHUMATENAM

opMyna pocTa»




YHACTHUKU NPOTrPAMMDBI

aad

O 5 O
)

CIYWATENN

counasibHble
npeanpuHNUMaTENN,
COBCTBEHHUKU
busHeca

HACTABHUKW

ONbITHbIE YCNEeLHble
npeanpUHUMATENN
PErvoHa

0

N

oA O
A

TPEHEPDI

npeanpuHUMaTeNy,
KOTopble NPoLWAK
NOArOTOBKY ANA
obyyeHnA No metToauke
akcenepartopa
«Popmyna pocTta»
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KPUTEPUU CNYLLATENA

eanpPUHMMaATENb, KOTOPbIN:

3aHMMaeTcAa counanbHbiM BU3Hecom B TeyeHue 1-5 net

nmeet obopoT busHeca Ao 20 maH pybaen B roa,

ABNAETCA BNaAe/ibLueM UAnN CoBaae/bLemM coumnanbHoro bmusHeca
nmeetT opraHusaumnoHHyto popmy UM nam OO0

Be4eT OCHOBHYIO AeATe/NIbHOCTb B permoHe peanmsaumm nporpammbl

AN

f|(')|T|O|T|(')ﬂ
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KPUTEPUU HACTABHUKA

OnbIT HENPEPbLIBHOIO BeAeHMA NpeanpPUHUMATENbCKOMN
neATesIbHOCTM He meHee 5 n3 nocneaHunx 10 net

CpeaHu ronoBon obopoT busHeca B nocnegHue 3 roga
He meHee 10 maH pybnen

HenaHue coaencTeoBaTb POCTy bBU3Heca npeanpuHUMaTens-
caywaTtena u A0CTUKEHUIO UM yCnexa

Cornacue NnpomnTn obyyeHne B paMKax Nporpammbl NoAroTOBKM
HaCTaBHUKOB

Cornacue Ha 6e3B03mMe34HOM OCHOBE AE/IUTbCS
ONbITOM, 3HAHUAMM, OKa3bIiBaTb KOHCY/bTALLMOHHYO

MOMOLLb 1 MOPa/IbHYO NOAAEPHKKY
npeanpUHUMATENAM O O O

ATRET
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KPUTEPUU TPEHEPA

BEHHMK, KOTOPbIN UMeeT:

OnbIT npeanpuHUMaTe/1IbCTBa Kak y,u,aquM, TakK " Hey,u,aquu‘/i

HaBbIK ynpaBieHua NpPoLLeccom obyyeHus, TPeHepPCKon nam
npenogasaTesibCckon paboTbl

[MoHMMaHUe, KaK paboTatoT Te UM UHble GYHKLUUM BU3HECA U KaK OHMU
COOTHOCATCA M B3aMMOAENCTBYHOT APYr C APYTOM

[MoHMMaHMe cTpaTernu 1 3agad busHeca
JInaepckue HaBbIKK
HaBbIKM MEXXIMYHOCTHOrO 06 LWEeHUA

HaBblkM AMarHOCTUPOBAHMA U peLleHunn m
npobnem 6msHeca
HaBblKkn 6BM3HeCc-NnnaHNpPOBaHMUA O )\ O
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KOHTAKTbI ANA CBA3U

Onbra LUnbiKoBa

PyKoBoauTenb AMpeKLmnm
aKcenepaumMoHHbIX nporpamm B PoHae
«Hawe byayuwee»

Email: shl ov@nb-fund.ru

Ten.: +7(495) 780-96-71 no6. 4035
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